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October 2, 2024 

Board of Supervisors 
Verandah East Community Development District 

Dear Board Members: 

The Board of Supervisors of the Verandah East Community Development District will hold a 
Regular Meeting on October 9, 2024 at 1:00 p.m., at 11390 Palm Beach Blvd., First Floor, Fort 
Myers, Florida 33905. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments (3 minutes per person) 

3. Consideration of Resolution 2025-01, Declaring a Vacancy in Seat 4 of the Board of 
Supervisors Pursuant to Section 190.006(3)(b), Florida Statutes; and Providing an 
Effective Date 

4. Acceptance of Unaudited Financial Statements as of August 31, 2024 

5. Approval of August 14, 2024 Public Hearings and Regular Meeting Minutes 

6. Staff Reports 

A. District Counsel: Kutak Rock LLP 

B. District Engineer: Johnson Engineering, Inc. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• District Manager’s Report 

• NEXT MEETING DATE: January 8, 2025 at 1:00 PM 

o QUORUM CHECK 

SEAT 1 RICHARD DENIS SHIELDS, JR.  IN PERSON  PHONE  NO 

SEAT 2 JOHN SAMPLE  IN PERSON  PHONE  NO 

SEAT 3 JACQUELINE VOILES  IN PERSON  PHONE  NO 

SEAT 4 CHRISTINE JAROSS  IN PERSON  PHONE  NO 

SEAT 5 DAVID MOORE  IN PERSON  PHONE  NO 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 

□ □ □ 
□ □ □ 
□ □ □ 
□ □ □ 
□ □ □ 
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7. Supervisors’ Requests 

• Discussion: General Littoral Plant Growth Discussion 

8. Adjournment 

Should you have any questions, please do not hesitate to contact me directly at (239) 989-2939. 

Sincerely, 

Cleo Adams 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE: 
CALL-IN NUMBER: 1-888-354-0094 
PARTICIPANT CODE: 709 724 7992 t r ....

....
....

....
. 
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RESOLUTION 2025-01 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT 
DECLARING A VACANCY IN SEAT 4 OF THE BOARD OF 
SUPERVISORS PURSUANT TO SECTION 190.006(3)(b), FLORIDA 
STATUTES; AND PROVIDING AN EFFECTIVE DATE  

 WHEREAS, the Verandah East Community Development District (“District”) is a local 
unit of special-purpose government created by, and existing pursuant to Chapter 190, Florida 
Statutes; and  

 WHEREAS, on November 5, 2024, three (3) members of the Board of Supervisors 
(“Board”) are to be elected by “Qualified Electors,” as that term is defined in Section 190.003, 
Florida Statutes; and 

 WHEREAS, the District published a notice of qualifying period set by the Supervisor of 
Elections at least two (2) weeks prior to the start of said qualifying period; and 

 WHEREAS, at the close of the qualifying period, two (2) Qualified Electors are qualified 
to run for the three (3) seats available for election by the Qualified Electors of the District; and 

 WHEREAS, pursuant to Section 190.006(3)(b), Florida Statutes, the Board shall declare 
Seat 4 vacant, effective the second Tuesday following the general election; and 

 WHEREAS, a Qualified Elector is to be appointed to the vacant seat within 90 days 
thereafter; and 

 WHEREAS, the Board finds that it is in the best interests of the District to adopt this 
Resolution declaring the seat available for election as vacant.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE VERANDAH EAST COMMUNITY 
DEVELOPMENT DISTRICT: 

 SECTION 1. The following seat is declared vacant effective as of November 19, 2024: 

   Seat #4 (currently held by Christine Jaross) 

SECTION 2. Until such time as the District Board nominates a Qualified Elector to fill 
the vacancy declared in Section 1 above, the incumbent Board Supervisor of that respective 
seat shall remain in office. 

SECTION 3. This Resolution shall become effective upon its passage. 
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 PASSED AND ADOPTED this 9th day of October, 2024. 

ATTEST:      VERANDAH EAST COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________   ________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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 General

Debt
Service

Series 2016
ASSETS  
Cash (SunTrust) 88,783$      -$                88,783$           
Investments

Revenue account -                  548,803      548,803           
Reserve account -                  375,000      375,000           
Prepayment account -                  19               19                    
Principal account -                  314             314                  
Redemption -                  2                 2                      

Due from other governments 560             560                  
Deposits 45               -                  45                    

Total assets 89,388$      924,138$    1,013,526$      

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 6,607$        -$                6,607$             
Due to Verandah West 440             -                  440                  

Total liabilities 7,047          -                  7,047               

Fund balances:
Restricted for:

Debt service -                  924,138      924,138           
Unassigned 82,341        -                  82,341             

Total fund balances 82,341        924,138      1,006,479        

   Total liabilities and fund balances 89,388$      924,138$    1,013,526$      

Major Funds
Total

Governmental
Funds

VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

AUGUST 31, 2024
GOVERNMENTAL FUNDS

1
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 Current
Month 

 Year to
Date Budget

% of
Budget

REVENUE
Special assessment: on-roll -$               200,629$   198,560$     101%
Interest & miscellaneous 1                24              263              9%

Total revenue 1                200,653     198,823       101%

EXPENDITURE
Professional and administrative 
Supervisors 880            3,344         3,070           109%
Management and accounting 4,567         50,238       54,805         92%
Audit -                 6,556         6,535           100%
Legal 834            4,642         4,386           106%
Field management 774            8,509         9,282           92%
Engineering 39              5,918         4,386           135%
Trustee -                 4,533         4,386           103%
Dissemination agent 303            3,328         3,631           92%
Arbitrage 220            440            1,316           33%
Assessment roll preparation 877            9,649         10,526         92%
Telephone 28              312            340              92%
Postage 18              332            219              152%
Insurance -                 6,623         6,666           99%
Printing & binding 59              649            708              92%
Legal advertising 2,424         2,568         658              390%
Office expenses and supplies -                 -                 110              0%
Website -                 310            618              50%
Contingencies 76              704            658              107%
ADA website compliance 92              92              175              53%
Annual district filing fee -                 154            154              100%

Total professional & admin expenses 11,191       108,901     112,629       97%

Water management
Contractual services 9,116         42,069       53,945         78%
Aquascaping - pipe cleanout 2,640         6,512         2,193           297%
Perimeter fence - wall ongoing RM not shared -                 -                 1,800           0%
Utilities 34              381            570              67%
Contingencies -                 220            2,193           10%

Total water management 11,790       49,182       60,701         81%

VERANDAH EAST

GENERAL FUND 001
FOR THE PERIOD ENDED AUGUST 31, 2024

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

2



6

 Current
Month 

 Year to
Date Budget

% of
Budget

VERANDAH EAST

GENERAL FUND 001
FOR THE PERIOD ENDED AUGUST 31, 2024

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

Other fees and charges
Property appraiser -                 718            804              89%
Tax collector -                 1,384         1,479           94%

Total other fees & charges -                 2,102         2,283           92%
Total expenditures 22,981       160,185     175,613       91%

Excess/(deficiency) of revenues
over/(under) expenditures (22,980)      40,468       23,210         

Fund balances - beginning 105,321     41,873       28,480         
Fund balances - ending 82,341$     82,341$     51,690$       

3



 Current
Month 

 Year to
Date Budget

% of
Budget

REVENUES
Special assessment: on-roll -$                   1,450,138$    1,445,557$    100%
Interest 3,762             52,885           -                     N/A

Total revenues 3,762             1,503,023      1,445,557      104%

EXPENDITURES
Debt service
Principal -                     840,000         845,000         99%
Principal prepayments -                     5,000             -                     N/A
Interest -                     624,363         624,456         100%

Total expenditures -                     1,469,363      1,469,456      100%

Excess/(deficiency) of revenues
over/(under) expenditures 3,762             33,660           (23,899)          

Fund balances - beginning 920,376         890,478         857,100         
Fund balances - ending 924,138$       924,138$       833,201$       

VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND 201 - SERIES 2016
FOR THE PERIOD ENDED AUGUST 31, 2024
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VERANDAH EAST 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES 



DRAFT 
 

 

MINUTES OF MEETING 1 
VERANDAH EAST 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of the Verandah East Community Development District held 5 

Public Hearings and a Regular Meeting on August 14, 2024 at 1:00 p.m., at 11390 Palm Beach 6 

Blvd., First Floor, Fort Myers, Florida 33905.  7 

 8 

Present were: 9 
 10 
David Moore Chair 11 
Richard (Denny) Shields, Jr. Vice Chair 12 
Christine Jaross Assistant Secretary 13 
John Sample Assistant Secretary 14 
Jacqueline Voiles Assistant Secretary 15 
 16 
Also present: 17 
 18 
Cleo Adams District Manager 19 
Shane Willis Operations Manager 20 
Alyssa Willson (via telephone) District Counsel 21 
Mark Zordan (via telephone) District Engineer 22 
Ben Steets (via telephone) Grau & Associates 23 
Ian Shaffer Resident/VCA Board President  24 
Dennis Gayle Resident   25 
Dale Steiner Resident 26 
Adam Scale Resident 27 
Mike Lipinski Resident 28 
 29 
 30 

FIRST ORDER OF BUSINESS Call to Order/Roll Call  31 
 32 

Mrs. Adams called the meeting to order at 1:00 p.m. All Supervisors were present.  33 

 34 

SECOND ORDER OF BUSINESS Public Comments (3 minutes per person) 35 
 36 

Resident and VCA Board President Ian Shaffer stated that the Verandah Community 37 

Association (VCA) does not own any bridges, boardwalks or sidewalks on CDD property and 38 

there are no agreements in place, wherein the VCA would be maintaining any of that property. 39 
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He noted that there is one maintenance agreement in place, which is to take care of the 40 

perimeter fencing. 41 

Resident Dennis Gayle voiced concern about concrete trucks dumping construction 42 

waste and other debris in the preserves, near his home, and that Brazilian pepper, an invasive 43 

species, started growing there.  Mrs. Adams stated the conservation area is maintained twice 44 

per year, as required by the South Florida Water Management District. (SFWMD). Staff will 45 

follow up on the construction debris.  46 

Resident Dale Steiner asked about the current bond expiration date, the assessment 47 

increase, the public notice and Florida Statute. Mr. Moore stated, under the Florida Law that 48 

created CDDs, special assessments can be levied and the required public notice was mailed to 49 

announce the assessment increase. The special assessments facilitate bond payments and the 50 

operations and maintenance (O&M) on an ongoing basis. Mrs. Adams stated the bond will 51 

eventually be paid off in full but homeowners  can pay off their share of the bond assessment 52 

anytime they want. 53 

 54 

THIRD ORDER OF BUSINESS Presentation of Audited Financial Report 55 
for the Fiscal Year Ended September 30, 56 
2023, Prepared by Grau & Associates 57 

 58 
  Mr. Steets presented the Audited Financial Report for the Fiscal Year Ended September 59 

30, 2023. There were no findings, recommendations, deficiencies on internal control or 60 

instances of non-compliance; it was a clean audit. 61 

Mr. Steets highlighted the pertinent information in the Audit, including the Independent 62 

Auditor’s Report, Management Discussion and Analysis, Financial Statements, Notes to the 63 

Financial Statements, Schedule of Revenues, data elements required by Florida Statutes and 64 

the Management Letter. 65 

Mr. Sample asked if it is possible, going forward, to receive the audit sooner. Mrs. 66 

Adams stated that can be accomplished; she will advise Grau & Associates to ensure it is 67 

received earlier than the August Board meeting next year. 68 

 69 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-05, 70 
Hereby Accepting the Audited Financial 71 
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Report for the Fiscal Year Ended 72 
September 30, 2023 73 

 74 
Mrs. Adams presented Resolution 2024-05.  75 

  76 

On MOTION by Mr. Moore and seconded by Mr. Sample, with all in favor, 77 
Resolution 2024-05, Hereby Accepting the Audited Financial Report for the 78 
Fiscal Year Ended September 30, 2023, was approved. 79 

 80 
 81 
FIFTH ORDER OF BUSINESS Presentation: Johnson Engineering, Inc., 82 

History of Rate Increases 83 
 84 

Mrs. Adams presented the Johnson Engineering, Inc., (JEI) History of Rate Increases that 85 

was requested at the last meeting. Mr. Moore stated the current rate increase probably brings 86 

JEI up to the going rate, after many years of no rate increases. He does not expect to see this 87 

continuing, especially as the inflation rate is dropping.  88 

 89 

SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 90 
2024/2025 Budget 91 

 92 
A. Proof/Affidavit of Publication 93 

The affidavit of publication was included for informational purposes. 94 

B. Consideration of Resolution 2024-06, Relating to the Annual Appropriations and 95 

Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending 96 

September 30, 2025; Authorizing Budget Amendments; and Providing an Effective 97 

Date 98 

Mrs. Adams presented Resolution 2024-04.  99 

A Board Member suggested adding a footnote to the Fiscal Year 2025 budget explaining 100 

the meaning of shared expenses and unshared costs, to help homeowners better understand.  101 

 Mrs. Adams reviewed the proposed Fiscal Year 2025 budget and responded to 102 

questions regarding the insurance payment. 103 

Mr. Sample commented that, as the community draws closer to completion, the 104 

infrastructure is aging; he thinks the condition of the storm drains and roads needs to be 105 

addressed. Mrs. Adams stated the CDD is responsible for all the interconnecting pipes and has 106 
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yet to establish a maintenance schedule for them because, thus far, the Board’s goal was to not 107 

increase assessments. The Board realizes that the pipes must be maintained and the question is 108 

whether to maintain them on an annual basis or not. 109 

Discussion ensued regarding lake maintenance, the easement, shared expenses with 110 

Verandah West CDD (VWCDD) and maintenance fees.  111 

 112 

On MOTION by Mr. Moore and seconded by Mr. Sample, with all in favor, the 113 
Public Hearing was opened. 114 

 115 
 116 
 A resident asked about the dividing line between the Verandah East CDD (VECDD) and 117 

VWCDD.  Mr. Willis referenced the GIS map and pointed to the dividing line.  118 

 Asked for an example of shared versus unshared expenses between the VECDD and the 119 

VWCDD, Mrs. Adams stated the only items not shared with the VWCDD are the ongoing 120 

maintenance for the perimeter fence wall, as well as lake bank restoration. 121 

 Resident Mike Lipinski reported that some people are littering the road side storm 122 

drains and asked if the CDD is responsible for that maintenance. Mrs. Adams stated the VCA is 123 

responsible. 124 

 Resident Adam Scale asked if a reserve study was done to determine the life span of the 125 

pipes.  Mrs. Adams stated a reserve study has not been done; however, the pipes are certified 126 

for at least 100 years. 127 

 Regarding the reserves, Mr. Moore stated the CDD is a governmental authority, so it 128 

only keeps a small unassigned fund balance for emergencies but the CDD has avenues to 129 

acquire funds quickly, unlike the HOA.  130 

   131 

On MOTION by Mr. Sample and seconded by Mr. Moore, with all in favor, the 132 
Public Hearing was closed. 133 

 134 

On MOTION by Mr. Moore and seconded by Ms. Voiles, with all in favor, 135 
Resolution 2024-06, Relating to the Annual Appropriations and Adopting the 136 
Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending September 137 
30, 2025; Authorizing Budget Amendments; and Providing an Effective Date, 138 
was adopted. 139 
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 140 
 141 
SEVENTH ORDER OF BUSINESS Public Hearing to Hear Comments and 142 

Objections on the Imposition of 143 
Maintenance and Operation Assessments 144 
to Fund the Budget for Fiscal Year 145 
2024/2025, Pursuant to Florida Law 146 

 147 
A. Proof/Affidavit of Publication 148 

B. Mailed Notice(s) to Property Owners 149 

These items were included for informational purposes. 150 

C. Consideration of Resolution 2024-07, Providing for Funding for the FY 2025 Adopted 151 

Budget(s); Providing for the Collection and Enforcement of Special Assessments, 152 

Including but Not Limited to Penalties and Interest Thereon; Certifying an Assessment 153 

Roll; Providing for Amendments to the Assessment Roll; Providing a Severability 154 

Clause; and Providing an Effective Date 155 

Mrs. Adams presented Resolution 2024-07 and read the title.  156 

 157 

On MOTION by Mr. Moore and seconded by Ms. Jaross, with all in favor, the 158 
Public Hearing was opened. 159 

 160 
 161 
 No affected property owners or members of the public spoke. 162 

 163 

On MOTION by Mr. Sample and seconded by Ms. Voiles, with all in favor, the 164 
Public Hearing was closed. 165 

 166 

On MOTION by Mr. Sample and seconded by Ms. Voiles, with all in favor, 167 
Resolution 2024-07, Providing for Funding for the FY 2025 Adopted Budget(s); 168 
Providing for the Collection and Enforcement of Special Assessments, Including 169 
but Not Limited to Penalties and Interest Thereon; Certifying an Assessment 170 
Roll; Providing for Amendments to the Assessment Roll; Providing a 171 
Severability Clause; and Providing an Effective Date, was adopted. 172 

 173 
 174 
EIGHTH ORDER OF BUSINESS Consideration of Goals and Objectives 175 

Reporting [HB7013 - Special Districts 176 
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Performance Measures and Standards 177 
Reporting] 178 

 179 
Mrs. Adams presented the Memorandum explaining the requirement for the CDD to 180 

develop goals and objectives. She presented the Performance Measures/Standards & Annual 181 

Reporting Form developed for the CDD, which explains how the CDD will meet the goals.  182 

 183 

On MOTION by Mr. Sample and seconded by Mr. Shields, with all in favor, the 184 
Goals and Objectives and the Performance Measures/Standards & Annual 185 
Reporting Form, were approved. 186 

  187 
 188 

NINTH ORDER OF BUSINESS Discussion: Maintenance of VCA Owned 189 
Paths, Boardwalks and Bridges 190 

  191 
Mrs. Adams stated the title should not state “VCA Owned” because Mr. Shaffer 192 

previously confirmed that the VCA does not own these items. 193 

Referencing a handout, Mr. Moore stated the VCA assumed ownership and 194 

management of the HOA and the VCA is in the process of closing that business cycle with the 195 

Developer. They requested documents regarding known maintenance agreements and the 196 

Board directed Management to search its records for the documents and submit them to the 197 

HOA. 198 

Discussion ensued regarding land ownership, researching the files for the maintenance 199 

agreements, reviewing past meeting minutes and deeds, charging the HOA for the public record 200 

request research, non-maintenance items and the Developer.  201 

Mrs. Adams will confer with District Management’s office about how much it would 202 

charge to review past meeting minutes and report her findings at the next meeting.   203 

 204 

TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 205 
Statements as of June 30, 2024 206 

 207 
The financials were accepted. 208 

 209 

ELEVENTH ORDER OF BUSINESS  Approval of May 8, 2024 Regular Meeting 210 
Minutes 211 
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 212 
Mrs. Adams presented the May 8, 2024 Regular Meeting Minutes.  213 

 214 

On MOTION by Mr. Sample and seconded by Mr. Moore, with all in favor, the 215 
May 8, 2024 Regular Meeting Minutes, as presented, were approved. 216 

 217 
 218 
TWELFTH ORDER OF BUSINESS  Staff Reports 219 
 220 
A. District Counsel:  Kutak Rock LLP 221 

Regarding the ethics training requirement, Ms. Willson stated any Supervisor that was in 222 

office prior to March 15, 2024 must complete the ethics training requirement by December 31, 223 

2024. 224 

B. District Engineer:  Johnson Engineering, Inc. 225 

C. District Manager:  Wrathell, Hunt & Associates, LLC 226 

• District Manager’s Report 227 

There were no District Engineer or District Manager reports. 228 

• NEXT MEETING DATE: October 9, 2024 at 1:00 PM   229 

o QUORUM CHECK 230 

All Supervisors confirmed their attendance at the October 9, 2024 meeting. 231 

 232 

THIRTEENTH ORDER OF BUSINESS  Supervisors’ Requests 233 
 234 

A Board Member voiced concern about the growth of littoral plants in the lakes, which 235 

seem to be denser than ever before. He asked for feedback on the littorals at the next meeting.  236 

 237 

FOURTEENTH ORDER OF BUSINESS  Adjournment 238 
 239 

On MOTION by Ms. Voiles and seconded by Mr. Sample, with all in favor, the 240 
meeting adjourned at 2:00 p.m. 241 

 242 
 243 
 244 
 245 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 246 
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 247 
 248 
 249 
 250 
____________________________ ______________________________ 251 
Secretary/Assistant Secretary  Chair/Vice Chair 252 



VERANDAH EAST 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



 
TO:  Verandah East CDD Board of Supervisors  

 

FROM: Shane Willis – Operations Manager 

 

DATE:  October 9, 2024 

 

SUBJECT: Status Report – Field Operations 

 

Field Interactions: 

• August 20, 2024 – Met with Dan Hawkins (VCA Landscape Maintenance Manager) to 

discuss the maintenance of over hanging tree limbs from conservation/wetland areas. 

Also reviewed two areas with Brazilian pepper trees. Work Order was placed to remove 

the pepper and explained the General Common law rule in Florida is as follows: (A) 

possessor of land is not liable to persons outside the land for a nuisance resulting from 

trees and natural vegetation growing on the land. The adjoining property owner to such a 

nuisance, however, is privileged to trim back, at the adjoining owner’s own expense, any 

encroaching tree roots or branches and other vegetation which has grown onto his 

property.  

• September 18, 2024 – Met with Supervisor Shields in regard to questions about littoral 

management on lakes L-R1A & L-AA1 (to include required littoral shelfs). This is an 

agenda item for Board discussion. 

• September 18, 2024 - Due to inclement weather I was unable to review the concrete 

washout reported in Conservation Area CE-4. I will review and provide a verbal report at 

the next meeting.  

 

 

Interconnecting Pipe Cleaning Project: As previously approved by both VE and VW Boards, 

this project commenced in mid September and is scheduled to be completed the end of October 

weather permitting. 

 

GIS Updates: Concerns brought up during the 8/7/2024 Zoom Meeting with the VCA have been 

addressed. There were a couple of interconnecting pipes that were labeled as VCA but have been 

relabeled as CDD. The other pipes identified were correctly labeled as VCA.  

 

 

 

 

- 111 Im Wrathell, Hunt and Associates, LLC 

ml ASSOCIATES 



VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 
 

LOCATION 
11390 Palm Beach Blvd., First Floor, Fort Myers, Florida 33905 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 9, 2024 Regular Meeting 1:00 PM 

   

January 8, 2025 Regular Meeting 1:00 PM 

   

May 14, 2025 Regular Meeting 
Presentation of FY2026 Proposed Budget 

1:00 PM 

   

August 13, 2025 Public Hearing & Regular Meeting 
Adoption of FY2026 Proposed Budget 

1:00 PM 
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Brendha Silva 

From: Cleo Adams 
Sent: Monday, September 30, 2024 1:37 PM 
To: Denny Shields; Gianna Denofrio; Daphne Gillyard 
Cc: shane willis; Mark A. Zordan; Willson, Alyssa C.; Chuck Adams 
Subject: Verandah East Agenda Items 
Attachments: Approved LDO Plan Sheets L-1 thru L-3.pdf 

Good Afternoon Gianna, 
Please add the attached/below for discussion purposes, and place under Supervisor Request. 

Denny, 
See attached approved LDO for each lake. I’ve highlighted the two lakes you are inquiring. As previously discussed, 
removal of littorals from a required shelf would be extremely limited, if allowed at all. I’ve been managing Districts for 
nearly twenty years, and have never done this. 

Mark, 
Please be prepared to discuss during out October meeting. 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE 
FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR OFFICE 
DO NOT SEND A WIRE. 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Monday, September 30, 2024 1:26 PM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Hi,�Cleo-

RE:�Lake�L-R1A�

Shane�and�I�met�at�the�lake�(L-R1A).�As�you�might�recall,�the�potential�issue�was�brought�to�our�attention�by�a�
constituent.�The�lake�has�some�unusual�topography,�with�two�large�“peninsulas”�of�littoral�shelf�plants.�The�
peninsulas�appear�to�be�growing�(or�have�the�potential�of�growing)�into�the�shore.�Shane�explained�that�the�growth�
could�happen�if�the�situation�wasn’t�controlled.�That�said,�he�further�explained�that�our�ability�to�influence�the�

1 
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situation�might�be�limited�because�of�the�way�the�lake�was�originally�approved�by�SFWWMD/developer.�He�was�
going�to�check�on�the�situation.�I’d�like�to�put�“L-R1A�littoral�shelves�discussion”�on�the�agenda�for�our�October�9th�

board�meeting�so�that�Shane�can�explain�the�situation�and�that�supervisors�can�discuss�potential�courses�of�
action.�

On�a�related�issue,�Shane�and�I�also�visited�lake�L-AA1,�where�constituents�have�voiced�concerns�about�the�
perceived�growth�of�littoral�shelf�plants.�L-AA1�is�only�being�used�as�an�example,�as�similar�situations�exist�in�other�
District�lakes.�He�explained�that�our�contractor�can�control�the�growth,�but�the�level�of�that�control�requires�a�
policy�decision�from�the�board.�I�would�also�like�to�add�“general�littoral�plant�growth�discussion”�as�an�agenda�
item�for�our�upcoming�meeting�so�that�Shane�can�explain�the�situation�to�the�board�supervisors.�

Thanks,�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Tuesday, August 20, 2024 3:53 PM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Cleo-

Thanks�for�sending�the�message�chain�with�Jake�and�the�wetland�contractor.�

Apologies�for�using�the�words�“vertical”�and�“horizontal.”�When�I�said�the�littoral�plants�had�grown�vertically,�I�
meant�they�had�grown�“up”�or�“taller.”�When�I�said�they�had�grown�horizontally,�I�meant�they�had�grown�“further�
into�the�lakes�from�the�shore.”�

I�have�attached�photos�of�Lake�L-AA1.�I�don’t�have�any�“before/after”�images,�so�perhaps�the�easiest�thing�to�do�is�
to�meet�an�expert�on�site�(including�Lake�L-R1A).�I�am�not�a�botanist,�so�I�don’t�know�if�the�apparent�growth�is�good�
or�bad.�I�just�want�to�be�able�to�respond�to�the�observations/questions�being�raised�by�our�constituents.�

Thanks!�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Cleo Adams <crismondc@whhassociates.com> 
Sent: Monday, August 19, 2024 2:41 PM 
To: Denny Shields <denny.shields@outlook.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Hi Denny, 
Please see attached conversation I had with Jake as well as our Lake/Wetland contractor. I’m not understanding your 
comment about the littorals growing vertically and horizontally. Can you send me a photo along with an address location 
so that I can see what you are seeing? 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE 
FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR OFFICE 
DO NOT SEND A WIRE. 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Monday, August 19, 2024 1:50 PM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: Re: Verandah West GIS 

Thanks, Cleo. That's good information, but doesn't completely answer the concerns of our constituents. The littoral 
plants seem to be growing more - both vertically and horizontally. Is the new management firm doing something 
differently? It's OK if they are; people just want to know. On a related note, the Verandah Club sent a communications 
piece to members this morning. Among other things, it talked about the growth of aquatic plants in the wetland area of 
hole #1 on the Whispering Oaks course. It said that the "wetland company" will be controlling the situation. Is that the 
company that we use? Should they be doing the same thing in our lakes? In any event, our constituents just want to 
know what's going on. 

Thanks in advance! 

Denny 

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Cleo Adams <crismondc@whhassociates.com> 
Sent: Monday, August 19, 2024 9:52:01 AM 
To: Denny Shields <denny.shields@outlook.com> 
Cc: rshields@verandahcdds.net <rshields@verandahcdds.net>; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Hi Denny, 
The Spike Rush can only go out into the lake so far, and then it drowns out on the outer edges. Your lakes are anywhere 
from 12 to 20 feet deep. 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE 
FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR OFFICE 
DO NOT SEND A WIRE. 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Thursday, August 15, 2024 11:21 AM 
To: Felipe Lemus <FelipeL@flgis.com>; Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Cleo-

Thanks�for�the�quick�response,�but�it�really�doesn’t�answer�my�question�from�yesterday’s�meeting.�

The�question�that�I asked�was�about�the�apparent�growth�of�the�plants�on�the�littoral�shelf�of�at�least�two�lakes�in�
the�CDD-East�area�of�responsibility.�In�lakes�L-R1A�and�L-AA1,�it�appears�that�the�littoral�plants�have�grown�(both�
horizontally�and�vertically)�significantly�more�than�in�past�years.�I�know�that�we�have�changed�contractors�for�the�
management�of�the�shelves.�Is�this�apparent�growth�normal?�Can�we�expect�these�plants�to�encroach�further�into�
the�lakes?�I‘m�particularly�concerned�about�L-R1A�–�will�the�potential�encroachment�cut�off�the�lake?�I’m�happy�to�
meet�anyone�on�site.�

Thanks,�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Felipe Lemus <FelipeL@flgis.com> 
Sent: Thursday, August 15, 2024 10:16 AM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: Re: Verandah West GIS 

Hi Cleo, 

No problem. I will take care of it. Thank you 

Thanks 
Felipe 

On Aug 15, 2024, at 9:35 AM, Cleo Adams <crismondc@whhassociates.com> wrote: 

Good Morning Felipe 
We had some discussion surrounding Lake- R1A yesterday. Did some research this morning. See 
attached and please add to the GIS map. 

Richard, 
Please see attached. Let me know if you need any further discussion/clarification. And if so, Shane can 
arrange to meet with you to discuss on site. 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF 
WIRE FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS 
FROM OUR OFFICE DO NOT SEND A WIRE. 
<Aerial�with�Wetlands�and�Lakes.2.2023.pdf>�
<VE.�WR1A�Westland.pdf>�
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