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Comments:
Significant torpedograss

Action Required

Treatment

Target:

Grasses

Comments:
Algae

Action Required

Treatment

Target:
Algae
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Comments:

Some algae. Slight Ludwigia submersed.
Pollen on surface

Action Required

Routine maintenace

Target:

Comments:
Torpedograss in beneficials

Action Required

Selective treatment

Target:

Grasses
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Comments:
Algae

Action Required

Treatment
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LAKES

| have split both Verandah CDD's in half so that there is a consistent schedule of half
the property to be inspected and photgraphed each quarter. This report is of the

lakes that are north and West of Verandah Blvd.

Overall, | was very pleased with the look of the lake in Verandah East CDD Many of
the lakes look good with healthy, dense littoral plants and few major weed issues.
This time of year we expect a lot of growth as shoreline weeds come out of dormancy.
Our technicians are working hard to keep up. As opposed to Verandah West, the
lakes in Verandah West seem much closer to control elevation. It seemed that some
of the heavy scattered showers had more impact on water levels in this side. More
littorals in the water as compared to being dry on exposed lake banks creates healthy
regrowth of beneficial vegetation. Seeds from weeds also do not germinate under
water, so that helps minimize growth to some extent.

We noted a few lakes with heavier than desirable torpedograss, but overall we are on
the right trajectory. It will take close to a year of our service to minimize root mass
with successive treatments to get to the point where we feel like the lakes are to our
standards, however positive improvement is evident.

| did not see any significant submersed weed issues in this section, although a few
traces of bladderwort was not, and there is some chara in need of control. We have a
few small relatively isolated lakes that seem to grow algae now and then, particularly
a few that are difficult to access some shorelines. Our tech is working hard to achieve
control when blooms occur.

Our focus in the next month will be controlling grasses before water levels rise and
complicate control. We are in good shape, and should be well prepared for the
summer rainy season.

Bill Kurth

CustomerSupport@PremierLakesFL.com 844-525-3735
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RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR
FISCAL YEAR 2026/2027 AND SETTING A PUBLIC HEARING THEREON PURSUANT
TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Verandah East Community Development District (“District”) prior to
June 15, 2026, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1,
2026 and ending September 30, 2027 (“Fiscal Year 2026/2027”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District
Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby approved as the basis
for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget
is hereby declared and set as follows:

DATE: August 12, 2026
HOUR: 1:00 PM

LOCATION: 11390 Palm Beach Blvd., First Floor
Fort Myers, Florida 33905

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE
GOVERNMENT. The District Manager is hereby directed to submit a copy of the Proposed Budget
to Lee County at least 60 days prior to the hearing set above.

4, POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the
District’s website at least two days before the budget hearing date as set forth in Section 2 and
shall remain on the website for at least 45 days.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published in the
manner prescribed in Florida law.



6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.
PASSED AND ADOPTED THIS 13™ DAY OF MAY, 2026.

ATTEST: VERANDAH EAST COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Fiscal Year 2026/2027 Proposed Budget



Exhibit A: Fiscal Year 2026/2027 Proposed Budget



















































VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT




RESOLUTION 2026-06

A RESOLUTION OF THE VERANDAH EAST COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS OF THE DISTRICT FOR FISCAL YEAR 2026/2027 AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Verandah East Community Development District(“District”) is a local unit
of special-purpose government created by, and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Lee County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local governing
authority and the Florida Department of Economic Opportunity, a schedule of its regular
meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VERANDAH EAST COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. ADOPTING REGULAR MEETING SCHEDULE. Regular meetings of the District’s
Board shall be held during Fiscal Year 2026/2027 as provided on the schedule attached hereto as
Exhibit A.

SECTION 2. FILING REQUIREMENT. In accordance with Section 189.015(1), Florida
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular
meetings annually with Lee County and the Florida Department of Economic Opportunity.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this 13" day of May, 2026.

Attest: VERANDAH EAST COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



Exhibit A

VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2026/2027 MEETING SCHEDULE

LOCATION
11390 Palm Beach Blvd., First Floor, Fort Myers, Florida 33905

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 14, 2026 Regular Meeting 1:00 PM
January 13, 2027 Regular Meeting 1:00 PM

May 12, 2027 Regular Meeting 1:00 PM

Presentation of FY2028 Proposed Budget

August 11, 2027 Public Hearing & Regular Meeting 1:00 PM
Adoption of FY2028 Budget
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VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
MARCH 31, 2026



ASSETS

Cash (SunTrust)

Investments

Revenue account
Reserve account
Prepayment account
Principal account

VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
MARCH 31, 2026

Deposits

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:

Total liabilities

Fund balances:
Restricted for:
Debt service
Unassigned
Total fund balances

Total liabilities and fund balances

Major Funds

Debt Total
Service Governmental

General Series 2016 Funds
$ 226,260 $ - $ 226,260
- 1,734,887 1,734,887
- 375,000 375,000
- 20 20
- 1 1
45 - 45
$ 226,305 $2,109,908 $ 2,336,213
$ - $ - % -
- 2,109,908 2,109,908
226,305 - 226,305
226,305 2,109,908 2,336,213
$ 226,305 $2,109,908 $ 2,336,213



















VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

MINUTES





















VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

STAFF
REPORTS















	AGENDA LETTER: May 13, 2026 Meeting Agenda
	TAB 3: Consideration of Appointment of Qualified Elector to Fill Unexpired Term of Seat 3; Term Expires November 2028
	TAB 3A: Candidate(s)
	TAB 3AI: Robert W. Intress

	TAB 3B: Administration of Oath of Office 

	TAB 4: Consideration of Resolution 2026-03, Electing and Removing Officers of the District and 	Providing for an Effective Date
	TAB 5: Presentation of Draft Audited Annual Financial Report for the Fiscal Year Ended September 30, 2025, Prepared by Grau & Associates
	TAB 5A: Consideration of Resolution 2026-04, Hereby Accepting the Audited Financial Report for the Fiscal Year Ended September 30, 2025

	TAB 6: Update: Premier Lakes, Inc. (Bill Kurth)
	TAB 7: Consideration of Resolution 2026-05, Approving a Proposed Budget for Fiscal Year 2026/2027 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 8: Consideration of Resolution 2026-06, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2026/2027 and Providing for an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2026
	•	Financial Highlights Report

	MINUTES: Approval of January 14, 2026 Regular Meeting Minutes 
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC
	•	Operations Report
	•	1,097 Registered Voters as of April 15, 2026
	•	NEXT MEETING DATE: August 12, 2026 at 1:00 PM [Adoption of FY2027 Budget]




